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The Opportunity

“GOD CALLS YOU TO THE PLACE WHERE YOUR DEEPEST  
JOY MEETS THE WORLD’S DEEPEST HUNGER.”

 FREDERICK BUECHNER

Our magnificent spiritual home is nearly 150 years old; a National Heritage site located in the heart of 
downtown Montréal. It is one of the best examples of the way that the Anglican faith was practiced in  
the 19th century in Canada. Today, we aspire to become an outstanding example of where and how faith  
is practiced in the 21st century. 

We are excited about joining forces with the new Rector to build on the foundation that we have created in 
the past 4 years. This foundation includes: 

• Strengthened liturgy, music and Christian education programs; 
• Tools and practices to help us shape a culture of hospitality and kindness; 
• Our church is now open from 9-4 daily; 75 people a day stop by to meditate or tour our site;
• A new community drop in centre that currently feeds up to 85 guests a day;
• A Muslim-Christian partnership that welcomes 35 volunteers of all faiths and no faith once a month  

to make meals together and take them to the street; and
• Relationships with leading experts that are supporting us in creating a mission-aligned real estate 

development project to help us  become socially, environmentally and financially sustainable. 

So much change in such a short period of time may not be universally welcomed, but we believe that we are 
past the tipping point. 

Our new Rector will play a critical role in helping engage our community and those around us to bring our 

vision of creating a 21st century expression of our faith to life. We are doing something extraordinary and our 
leadership team, staff and volunteers, are ready, willing and able to welcome and support our new Rector.
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How to apply 

If you sense God is calling you to consider leading our forward-looking community please send your 
expression of interest directly to the Bishop’s Office by email: 

The Rt. Rev’d Mary Irwin-Gibson

1444 Union Avenue
Montréal (Québec) H3A 2B8
Telephone: (514) 843 6577
bishops.office@montreal.anglican.ca

To be considered your expression of interest must include the following :

1. Covering letter describing why they feel called to this ministry.
2. Your curriculum vitæ.

3. Letter of permission from your bishop (if applying from outside the Diocese of Montreal) stating that you 
are a priest in good standing and have your bishop’s consent to seek work outside the diocese.

Deadline for applications :

Applications should be received by the Bishop’s Office no later than noon on November 29th, 2019 

Successful candidates will be contacted shortly after the deadline.
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Leadership Qualities We’re Looking For 

Our next Rector will be able to help us bring our vision to 
life.  They will be prepared to build solid, healthy relationships 
in the community.  We need a priest who has courage and 

compassion and is able to bring commitment and energy in 

support of the Wardens and other leaders in our community 
with the work of our parish. The new Rector should have 
strong experience with community outreach, especially around 
homelessness and social justice, actively support St. George’s 
“faith in action” philosophy, as well as being able to ensure 
the quality of our music, liturgy and preaching continues  
at the highest level.

As a spiritual leader, the Rector will :

• be a faithful priest and pastor;
• be a creative liturgist and preacher;
• exemplify and express a passionate, prayerful spirituality; and have experience communicating this 

spirituality to people and helping to deepen their faith.

As a pastor, the Rector will :

• be a collaborative, engaging leader;
• show by their own behaviour what it means to be kind, open, inclusive and compassionate; and
• share St. George’s commitment to diversity, social justice, and to be welcoming to all people.

As an administrator, the Rector will have demonstrated :
• skills in managing complexity;
• experience in successfully managing formal and informal relationships;
• an ability to recruit, develop and involve staff and volunteers ; 
• solid administrative experience and be able, with appropriate support, to manage contracts, grant 

applications, building projects, financial statements and budgets; and
• be at ease using Microsoft Office and Google Suite, including Google Docs for sharing parish documents.

As a communicator, the Rector will :
• clearly communicate our vision for the future and the reality of our situation;
• write and speak clearly and effectively in English
• demonstrate an openness to learn, or become more fluent, in the French language and deepen their 

understanding of Québecois culture
• understand and have experience with parish communications in both traditional and social media.
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Our Mission 

Over the past four years, the community of  
St. George’s has experienced a profound 
awakening in our outreach ministry.  We are 

working on a mission-aligned, financially 
sustainable development project. 

The clarity of our mission is more important 
than ever. Over the course of this fall we will 
begin a process  to review and more clearly 

articulate the mission  in order to better reflect 
our aspirations as a community and ensure 

alignment of the partners and projects that will 
be part of the property development project 
now and into the future.

• Official mission statement

“To know Christ and to make Him known”  

“Empowered by the Holy Spirit, we the congregation of St.George’s Church, commit ourselves to extending 
Christ’s Kingdom, through worship, witness, and service.  Mindful of God’s particular gifts to us, we will strive 
to meet the needs not only of our congregation and community, but also of those beyond.”

• Unofficial mission statement [used for over a year on the website and in the bulletin, not reviewed or 

approved by Vestry].

“To know Christ and to make Him known” 

“To actively witness to the faith that is given to each of us as we open our hearts and minds to God, and 
to share this wholeheartedly with those who live, work and study in downtown Montreal through the 

transforming love of Jesus and the empowering of the Holy Spirit.”
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Our Goals

We are working with partners to create a 21st century expression of faith and additionally find ways to become 
financially, socially and environmentally sustainable. This will include interventions up to, and including, 
demolition of the Annex to make way for a new construction that will allow  
St. George’s to become a home for mission-aligned organizations. 

We are doing this by :

1. Inspiring and involving members in a culture of kindness, 
with opportunities to create and serve in new and 

engaging ways. 

2. Continuing to open our doors and  hearts to the broader 

community and create an open, safe and welcoming 
place in the downtown to nourish the body, mind and 

spirit:

• Body. We will ensure our drop in centre is open seven days a week from 9 to 3 and continues to offer 
nourishing food and a warm and welcoming ‘home’ for  guests while increasing the quality and variety 
of programming being offered.  We are in  discussions with potential partners to use excess food from 
outside sources to provide three meals a day, five days a week to our drop in guests. Guests will enjoy 
healthy and appealing meals served to them in the inspiring setting that will be designed as part of 
our realistic development project. Additionally, our partners will be teaching us, our guests and others 
about food preparation and food security.  We also plan to extend our outreach through our interfaith 
project Civitasx that currently brings “Meals to the street” once a month from St George’s. We are also 
investigating the possibility of including transition housing in our new build.

• Mind. Countless commuters and tourists who daily pass by, and drop in, see the church as an oasis of 
peace, warmth, and hospitality. Last year we hosted 50 tours of the church. At least 100 participants 
of all faiths and no faith have volunteered for CivitasX Meals to the Street and are curious about us, 
our faith and the history of the church. We want to continue to be a place where Montrealers can 
experience relief from their stress and worries in a meditative church space seven days a week from 9 
to 4.  This year we opened our doors as part of  Religious Heritage Days on September 8th. Given that 

much of the food service for our guests will be handled through our partnership [see above], our hope 
is to partner with other organizations like the YMCA to offer additional support and programming to 
support those in need in their current situation and help them transition to life off the streets.  We will 
also offer compelling and thoughtful Christian education for children, youth and adults. 

• Spirit. Over and above preaching and pastoral contact, we seek to offer opportunities for spiritual 
growth that lead to deeper self-knowledge, and more faithful personal and corporate discernment of 
God’s purpose for us in daily life. We are known for the quality of our music, liturgy and  preaching. 
Our intention is to maintain the highest standards in Anglican liturgy and music and to provide access 

to our clergy and sacred space to  Montrealers who come to experience the presence of God through 
prayer, meditation, conversation and volunteering. We are building our community outreach ministry 

with CivitasX Meals to the Street, making Sleep Mats for the homeless, and participation in World 
Homelessness Day to engage like-minded people of all faiths and no faith to take concrete action for 
social justice and reconciliation. 
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3. Developing the physical site to ensure our 

financial, social and environmental sustainability. 
St George’s is blessed and cursed by having 

an amazing national heritage site.  As with 
many other church communities we cannot 

realistically maintain the building and offer 
meaningful programming to our community and 
beyond. Consequently, we are working with our 

development partners, Quo Vadis, a mission-

driven real estate B-Corp based in Montreal, 

to completely redevelop the physical site. Our 

dream is to create a model that could be used 

by other faith communities in similar situations. 
The project working name is The Perennity 
Project. Specifically it includes :

• Redevelopment of the Annex.   

This will include interventions up to, and including, demolition of the Annex to make way for 
new construction. This new build will provide a home for mission-aligned organizations that may 
include the YMCA, a pilot project for transitional housing for the homeless, a pilot project for 
refugee housing that is ‘faith’ designed, and affordable housing for single mothers. The design of 
this project is intended to include a social aspect to ensure that the St.George’s community is not 
just leasing space in the redeveloped site but is also able to build deep and mutually beneficial 
relationships with our partners and their communities. Over the next four years we want to bring this 
vision to life.  

• Sensitive restoration and renewal of our 19th century church. In 2020 we will celebrate the 150th 
anniversary of our spiritual home, a nationally recognized Neo-Gothic style church. We want to 
ensure active stewardship and a sensitive renewal of our 19th century heritage building and have 
recently applied for a provincial heritage designation.  Once we have the designation our hope is to 
restart our restoration plans and begin work with heritage experts to make changes to the space so 
that it is more functional while enhancing the heritage elements of the building.

4. Strengthening our governance.  We will undertake a full review to update our mission statement, 
governance and constitution, safe church policy, and human resource policies to better align with our 
vision for the future and practical day-to-day needs. The constitution also needs to be aligned with the 
Diocesan canons.
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Who We Are

The community of St. George’s is blessed with members 
from a wide range of cultural and racial backgrounds, sexual 
orientations and socio-economic status. Members range from 
those who have a lifetime at St. George’s and those who 
have joined more recently.  Members come from near and far, 
with a growing number living in the downtown or adjacent 
communities.

The average attendance at the 10:30 service has risen 
by nearly 30% since 2016, at Easter by over 60% and at 
Christmas by 25%. The spirit is alive at St -George’s.

As a result of the renewed efforts to explore our Christian 
faith and to model kindness, there has been  growth and new engagement in our members. Over the past 
four years we have opened ourselves to each other and the broader community. Generally people listen more 
and treat each other well. Our church doors are now open 7 days a week from 9am to 4pm. 

Church members  have opened their hearts to new possibilities provided by our redevelopment project. 
There is a strong desire to create a mission-aligned project that will help us better serve the community while 
ensuring financial sustainability. We’ve gone from limited interaction with the homeless in our midst to active 
service.  The drop in centre does not involve a large number of volunteers from the community, but it is 
generally accepted as one of the best expressions of our Christian faith.

There is a growing curiosity in terms of own faith and the faith [or no faith] of others.  CivitasX Meals to the 
Street routinely attracts on average ten members of our community as volunteers to work with other faith 
members.  About 30 members of our community have come out at least once to meet volunteers from other 
faith communities and to serve the homeless on the streets of Montreal.  We have also begun visits to other 
faith communities [see Adult education, below].

Through our social activism over the past four years, St George’s has begun to see a small but growing 
number of younger people and some young families who join the community because of our social outreach, 
as well as appreciating our music, liturgy and preaching. They want to do more than only attend church 

services on Sundays. We are learning to understand their desires and needs and how to best respond to 

them. 

Over the past couple of years we have come to realize that we are  more than our  own membership.  We 
have a large and growing network of friends and supporters who are active volunteers and are attracted to 
St. George’s by our “faith in action” philosophy.  Our outreach work has been attracting interest, energy and 
funding.

Services are primarily conducted in English, with one reading in French each Sunday.  We are striving to 
increase the use of French in services, pastoral care and communications.



8

Where We Are

St George’s Anglican Church [www.st-georges.org] 
community has been a vital part of the Montréal 
downtown for over 175 years.  Our spiritual 
home is a breathtaking 19th century Gothic 

revival church, built in 1870, situated in the Ville-
Marie neighbourhood, Montréal’s business and 

entertainment district. The Church and Annex 
sit between Avenue des Canadiens-de-Montréal 

[across from Windsor Station and Bonaventure 
Metro] Stanley Street [adjacent to the IBM Tower, 
1250 René Lévesque Boulevard] and Peel Street 
[across from Place du Canada]. 

There are two buildings and some green space 

on the site.

 

• The Church - Built in the Neo-Gothic style, in a cruciform shape, the church is clad in Montréal grey 
limestone, with Ohio buff sandstone mouldings and a patterned roof in coloured slate. It sits on the 
east side of the property. Though the building is in relatively good condition, restoration projects will be 
implemented after we receive our provincial heritage designation and the development project begins to 
generate revenue. Estimated : 12,000 square feet with an interior gallery.

 

• The Church Annex - The Annex is also constructed of Montréal greystone; its Tudor style is reflected 
in the interior by a 2-storey space with an exposed timber truss ceiling.  Currently the ground floor and 
basement levels are used for the community drop in centre, social functions, and church administration 
while the upper floor houses a daycare tenant. The Annex includes a kitchen. The Annex is in reasonable 
condition. Estimated : 5000 square feet x 3 stories high.

There is a small, elevated green space that wraps around the two buildings with a few mature trees and 
gardens that are in need of love. Currently the day-care tenant has enclosed the green space on the northeast 
end of the building for its own use.

The Parish does not own a rectory, and will provide the new Rector with a housing allowance.

The church is surrounded by office buildings and a growing number of residential towers, sports, cultural and 
recreational centers as well as restaurants, shops and stores.  

The church is very central, two minutes from commuter hubs for trains, metro lines and buses and has a Walk 
Score of 99.  McGill University, Concordia University and École de Technologie de Montréal and their student 
residences are within easy walking distance. Université de Québec à Montréal is just three metro stops away.
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There are a large number of places of worship in Montreal’s downtown. Our Christian neighbours include, 
among others:

Name Description 
St. Patrick’s Basilica English Roman Catholic; very active; attendance in 

the hundreds; daily services

Basilique Cathedrale Marie-Reine-du-Monde  

et Saint-Jacques-le-Majeur

French Roman Catholic; active; mother Church, daily 
services

Anglican Churches See Diocese of Montreal website :  
www.montreal.anglican.ca

• Christ Church Cathedral

• St. Jax
• St. John the Evangelist
• St. Matthias

St. James United Church English language;  poor physical state; unknown 
demographics; known for its acoustics and site for 
musical performances

Church of St. Andrew and St. Paul Presbyterian; wealthy and active, known for its music 
and home to local CBC Radio’s Christmas Sing-In

Union United Church English language; recognized spiritual home for 
English black community; known for Gospel music

There are many other centres of faith in proximity to St George’s. The following list includes those with which 
St. George’s has established relationships: 

McGill University

The United Theological College
Montreal Diocesan Theological College and Chapel 

Concordia University

The Multi-faith and Spirituality Centre - Concordia 
University has sent volunteers to Meals to the Streets 

Congregation Dorshei Emet 

Participated in Civitasx Meals to the Streets and World 

Day of Homelessness remembrance celebration in 2018 
and 2019 

Imani Center in Little Burgundy

Their Imam is the founder of our CivitasX partner, 

PEACE Initiatives Canada.
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Other centres of faith and community in central Montréal include:

McGill, Concordia, ETS and UQAM

Student associations associated to faith at the major universities near us.  

CEGEPs - Dawson College, Vanier College, Cégep du Vieux Montréal

Each has its own student faith associations.

Place de l’Unité, Nun’s Island 

Home to three faith communities including Ste-Marguérite-Bourgeoys Catholic Church, the Al Jazira Islamic 
Centre and a Jewish Chabad Centre. All are dedicated to doing  community outreach and housed together 
in the same premises.

Synagogues Within walking distance

Temple Emanu-El-Beth Sholom 
Congregation Shaar Hashomayim

Chabad Westmount

Mosques or Muslim community centres

AlSalam Masjid [on Stanley]
Al-Madinah Center [on Mackay]
McGill Mosque [prayer space]

We are aware of Hindu and Seikh temples but they are not in the downtown area.

Social service organizations in central Montréal include YMCA, YWCA, Sun Youth and Big Brothers and Sisters.
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What We Do

1. Worship and Liturgy
The parish strives to be Christ-centred in  

its ministry and service to others. 

• Liturgy is traditional

• Theology is mainstream 

• Ministry is progressive, compassionate and 

hospitable.

The style of worship reflects the dignified 
Sacramental practice of the Anglican tradition, 
using The Book of Alternative Services.   

The contemporary rite is used at the main, 

choral service, and the 1962 rite at the 
early service.  Members value sermons that 

challenge the  understanding of the gospel 
while encouraging everyone to live as disciples 

of Jesus Christ. The  Rector needs to care for 
the current worshipping community, while 

building on missional ministry and community 

outreach including our development project.

St. George’s has two regular Sunday Eucharist services. The 9:00am communion service is held in the intimate 
space of The Queen Elizabeth Coronation Chapel and is accompanied by viola or piano. It is attended by a 
small and supportive group of members who are often joined by tourists from neighbouring hotels. Weekly 
attendance varies from 8 to 20 people.  The 10:30 service is a sung Eucharist with full choir, or quartet in 
the summer.  This service is held in the main church and in 2019 has been welcoming an average of 135 
people. In addition, there is  a mid-week Eucharist on Wednesday at 12:15, attended by 10-12 members, 
and followed by a Bible study session. The mid-week service traditionally takes a break in August to allow for 
clergy holidays.

All baptised Christians, both adults and children, are welcomed to share in the Eucharist.

Children are always welcome to stay in the church with their parents or join the Sunday school during the 
10:30 service. For those children that stay with their parents there are play kits that they can enjoy in the pews.

Most members of the congregation light candles and pray at the candle table after the Eucharist.  There is a 
small font at the entrance to the nave. Since the font was added, people are blessing themselves with a sign 
of the cross as they come into the church.

In 2018, we hosted a multi-faith celebration of World Homelessness Day on October 10th with Indigenous, 
Jewish, and Muslim representation.  It was so moving and well supported that we want to continue this 
tradition and build on it.

In 2019, services were held daily throughout Holy Week.
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2. Music Program
Music is a very important part of worship at 
St. George’s. The current Music Director and 

Organist both joined St George’s in 2017.  
During the season from the Sunday after 
Labour Day to Pentecost they are joined by a 
full robed choir of 14 -18 members, including 
five paid leads for the 10:30 service. These 
numbers are increased, as necessary, for major 
festivals. For the past two years during the 
summer months, we have been blessed by 

magnificent vocal quartets. A brass quintet 
enhances worship on Easter Sunday and 
a trumpet soloist performs on the Sunday 
closest to Remembrance Day.

One of the highlights of the year is the Advent Carol Service, “Carols by Candlelight”. This service draws over 
200 people and has been a St. George’s tradition since just after World War II.

The musician-in-residence has had a relationship with St. George’s since 2015, and in 2017 this was 
formalized.  She plays the viola at the Sunday 9:00 am and mid week services. She also provided moving 
accompaniment to the World Homelessness Day service, when she invited the Hildegard Project to play.  In 
return, she is offered space for teaching violin, viola, and piano to both adults and children in the St. George’s 
Strings program.  Her students reflect a cross section of the community, including newcomers to Canada.

3. Christian Education
The new Rector will be supported in ministry by two part-time associate priests who focus on formation for 
children and adults, and spirituality respectively. 

• Children’s ministry
Children are an important part of St George’s community. There 
is  a small and growing children’s ministry that meets during the 

main Service on Sundays.  Between 6 and 12 children aged 3 to 11 
attend. This is led by a paid part time teacher. It is hoped that this 

ministry will grow further and be able to expand to two or more 
groups of children.

In the future, it is planned that first communion classes will be 
available for children whose families would like them to be  
prepared to receive communion and for those, who already  
receive communion, to learn and reflect more about it.

During Lent, the Associate Priest for Christian Formation and parent volunteers organised a Lent activity 
afternoon for children and parents to reflect on Holy Week and Easter through crafts and story telling. This 
year ten people participated. They also organised an intergenerational Christmas Pageant in 2018 for the 
first time in many years. It was a joyous activity that we plan to build on in 2019.
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Members of the community also arrange occasional activities for families and children such as a spring picnics, 
visits to a cabane à sucre, and apple picking outings. 

• Youth ministry
We do not presently have a dedicated ministry for youth but hope to develop this as our cohort of 
children grow and also by reaching out to other young people in the neighborhood. 

We do not have special activities for young adults but have a growing number of young adults in the 
congregation.  Some are involved in the choir, some are becoming involved as acolytes and others have 

expressed an interest in becoming involved in other ministries.

Interestingly, children and youth from the Ismaili community have contributed to our drop-in centre by 
baking and decorating cookies and packaging them with loving messages.  The children did their project 
offsite and came to deliver the cookie packs.  The youth, all students from McGill, came onsite to bake, 
decorate and package their cookies as part of their Ismaili Civic weekend last year and are interested in 
doing something again this year.  A number of these youth have since volunteered for Civitasx  Meals to 

the Street.  

• Adult and young adult ministry
The former Rector led seasonal study groups for Advent and 
Lent.  The Associate Priest for Christian Formation (on staff since 
November of 2018) is carrying on this practice and led a  session  
in Advent through Art and Poetry and will lead an Advent Bible 

Study again in 2019.  There has been an interest in learning more 
about our neighbours of other faiths.  In 2019 a group of 17 
members visited a local mosque.  Further visits and speakers  

are being planned.

During Lent 2019, the Associate Priest for Spirituality, led three sessions called “Befriending our 
Mortality”, a Lenten reflection on our attitudes toward death.  More than 20 people, young and old, 
attended the three sessions.  People wanted to share their questions, concerns and experiences of death. 
The sessions included manipulating clay as a means of non verbal expression and reflection. We want to 
develop this idea further and perhaps open the workshop to people outside the church’s membership.  

In 2018 and 2019 study sessions were held in spring in preparation for the Bishop’s visit at Pentecost. 
They attracted new Christians, those new to the Anglican tradition and church members committed to 

growing in faith.  In 2019 one person was  baptised and confirmed, two others were welcomed from other 
denominations, four renewed their baptismal vows and several more participated in the course.  

• Pastoral ministry
There are a few shut ins and they receive home communion visits from one of the priests.
Priests also offer pastoral care to guests in the drop in centre and to visitors to the church who request it. 

The church has an open policy regarding baptisms and weddings, offering these to both members and non-
members of the congregation after preparation with one of the priests.  Funerals are provided for both church 
members and non-members.
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4. The Guild of St.George’s
The Guild is part of a long tradition of giving which goes back over 90 
years.  The Guild has raised funds and made donations to the work of 
St. George’s and to other community groups including Chez Doris, Mile 
End Mission, Dans  La Rue, Welcome Hall Mission, Old Brewery Mission, 
St. Michael’s Mission and Tyndale St.George.

Their fundraising projects have changed, but two have remained 
constant.  The Guild makes and sells plum puddings at Christmas, 

and for the last 27 years has run a boutique from the Annex basement 
which is open on Thursdays from 11am - 2pm. The boutique offers 
clothing, household items and books at bargain prices to the community 

at large. The boutique will wind down operations as part of the site 
redevelopment plan.

As with many areas of the church, the Guild is in a period of reflection and transition.

5. Parish breakfasts
As a long standing tradition of fellowship and education, St. George’s hosts monthly parish hall breakfasts with 
invited speakers.  The usual attendance is 15-25 people.

6. Stewardship
As our understanding of stewardship has 
evolved over the past few years, so too have our 
stewardship practices. These include:
• Gaining national and municipal heritage 

designations for the church building and 
working with various heritage bodies to ensure 

that St. George’s 19th century church building 

is protected.  We have recently applied for 
provincial heritage designation.

• Holding monthly parish hall meetings to review 

financials, hear from the community and openly 
discuss issues and opportunities of importance 
to the life of our faith community.

• Making  financials more transparent and easier to understand by publishing an annual narrative budget 
and presenting data with graphics [see Addendum 4]. https://www.st-georges.org/governance/] 

• Encouraging planned giving through an annual program.
• Planning for the sustainable development of the church annex.
• Ensuring the best use of space in support of the community by balancing the needs of the wider 

community with the financial opportunities of rentals.
• Mindfully building and maintaining sustainable relationships with partners inside and outside of our faith 

community.

• In future we plan to reduce our environmental impact.
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The annual stewardship campaign has not been particularly successful. However, there are a few community 
members who are generous and respond to requests for specific projects, e.g. homeless outreach and specific 
building repairs. We are using the interim period to experiment with some new approaches for engaging the 
community.

7. Community outreach 

In the 19th century the Daughters of Dorcas at St. George’s made 
meals and clothes and took them to the poorest parts of the city 
to feed and clothe those in need and we are using the interim 
period to experiment with some new approaches for involving the 
community. 

Today, we daily nourish 50 to 80 of Montreal’s homeless and 
working poor at our drop in centre. This program has grown 

dramatically in the last 4 1/2 years. What began in 2015 as a single 
Christmas meal serving 35 guests is now a 9am-3pm, 6-day a 
week drop in centre with daily breakfast and a community meal 
program that serves over 700 people each week.  
In addition, Civitasx  Meals-to-the-Streets provides, on a monthly 

basis,150 meals directly to the homeless at five Metro corridors in 
Montréal’s downtown core.  Close to 4,000 meals on the streets 
have now been served.

A diverse group from more than 25 community organizations is working in harmony with St. George’s to feed, 
support and provide referrals and resources to the homeless and poor in the neighborhood and beyond. Not 
only has growth and diversity touched our partners and volunteers, more importantly, it is reflected in the 
nature of the guests that we serve.
 

Initially middle-aged, Francophone, homeless males made up the majority 
of guests at the drop in centre. Now that the program has expanded to 
offer services such as charging stations for phones and computers, Wi-
Fi and a legal clinic, the demographics of the guests have changed.  We 
presently cater to almost as many women as men. The ethnic, racial, and 

linguistic composition of our guests  includes more than 11 languages, 40 
cultures, and several different ethnicities. Guests as young as 16 and as 
old as 88 are served. This mosaic has enriched the program by the guests 
themselves being nurtured by the diversity of each other’s presence. 

When the program began, guests kept to themselves, hesitant to engage one another because of the 
inherent sense of isolation that street life engenders.  Now a spirit of openness and respect is present and  
guests have developed a genuine sense of community.
 

The drop in program has matured through relationships with other service providers. In constant dialogue with 

groups like the YMCA, Mile End Mission, and The Open Door, this collaboration ensures that St. George’s 
is providing a solid core of direct services that are required, while not duplicating services that are better 
supported by other agencies. 
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8. Interfaith action
Since 2017, St. George’s has joined with other 
faith communities, to extend community outreach 
through our interfaith project Civitasx, a Christian-

Muslim partnership, that we co-founded with Peace 
Initiatives Canada, a Muslim-led community group.  

Through our focal project “Meals to the Street”  
we have made nearly 8,000 chicken wraps 
and taken close to 4,000 meals to the streets. 
Volunteers come from different faiths or no faith  
to deliver meals to the street on the third Saturday 

of every month.  Sunday events  have been joined 
by members of Congregation Dorshei Emet, 
including their Rabbi, and members of Temple 
Emanuel Beth Shalom. 

On Monday nights the Coptic Church hosts a community dinner at St. George’s.  

Though it has not survived, we provided a home for the Indigenous-led Wolf Pack Street Patrol in 2018/2019 
and a stipend for an Indigenous Ministries Coordinator.  We hope to find a similar project to support.  

In October, 2018, we hosted an interfaith event to remember World Homelessness Day when we were joined 
by Indigenous, Muslim, and Jewish faith leaders.  We plan to continue this tradition in 2019 and beyond.

9. Christian community involvement
Members of the parish sit on the boards of the PWRDF, 
Mile End Mission, Prayer Book Society, and hospital 
foundations.  A member of our community is Treasurer 
for the Diocese and Chair of Tyndale St. George’s.

We have shared services with Christ Church Cathedral 

during Easter Week and with St. Jax on Christmas Day. 
Members of St. Jax to were invited to join us when 
their Church has been closed for their community 
retreat.  For the past two years, the Bishop has joined 
us on Pentecost to baptize, confirm and welcome new 
members into the Anglican community.
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How We Do It
The work of St. George’s is supported by a team of paid, mostly part-time staff, and many volunteers 
including the Wardens. The leadership team has worked hard over the past few years to collaborate and 
support each other in our ministries.

The Corporation
Priest In Charge, for the Interregnum - The 
Reverend Canon Doctor Neil Mancor - part time, 
arrived on August 15, 2019.

Rector’s Warden - Tracy Davidson [Music, Pastoral 
matters] 

People’s Warden - Deborah Hinton [Perennity 
Project [our real estate development project], 
Communications and Community outreach - 

partnerships and Civitasx] 

People’s Deputy Warden - Bill Garrett [HR and 
Music]

Rector’s Deputy Warden - Honor Barrett [Drop in 
Centre, Pastoral matters]

The Wardens each have responsibility for and report 
regularly on specific portfolios. In this period of 
transition, before the arrival of the new Rector, the 
Wardens meet weekly to ensure continuity.

Assisting Clergy 

The Reverend Doctor Holly Ratcliffe, Spirituality - 
part time

The Reverend Deborah Noonan, Christian Education 
- part time

The Reverend Doctor Deacon Maylanne Maybee - 

part time, non-stipendiary

Theological Intern Susan Searle - part time 

Parish Administrative Assistant -  
Carole Kapelanski - full time

Facilities Manager & Special Projects -  

Karl Borntraeger - full time

Verger - currently vacant - full time  

Chef - Kosala Liyanage - full time

Treasurer -  

Nicole Biron - volunteer (will retire shortly)

Bookkeeper Accounts Payable - currently vacant - 

part time 

Bookkeeper Accounts Receivable - Marguerite 

Borntraeger - part time  

Director of Music -  

Jean-Sébastien Allaire - part time

Organist - Philip Crozier - part time

Musician in Residence -  

Beatrice Ferreira - part time, unpaid 

Children’s Ministry Coordinator -  

Elodie Lambert - part time

Parish Council

Eric Painter, Chairman
Honor Barrett

Patricia Bryan

Tom Burpee

Patrick Burrowes

Rod de Courcy-Ireland

Gael Goodeve

Ivan Harding

Noelese Lewis
Tracy Davidson, ex officio, Rector’s Warden
Carole Kapelanski, Parish Council Secretary

Sylvia White, ex officio, St George’s Guild President
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Addendum 1

History of St. George’s Anglican Church,  
Place du Canada    

St. George’s first opened its doors on what is 
now Notre Dame Street just outside the city 
walls in 1843 to accommodate the overflow 
(“chapel of ease”) from Christ Church 
Cathedral. The community outgrew this first 
home and in the late 1860s bought property 
on a bluff overlooking the city that had been 
a Jewish cemetery until 30 years before. 

The present Neo-Gothic building was opened 
for worship on October 9, 1870. Ever since 
that time, St. George’s has been a lively 

and active downtown parish known for its 
exceptional choir, beautiful liturgy  
and Biblical preaching. 

The main part of St. George’s, including the nave and the sanctuary, dates from 1870. Designed by the 
Montreal architect William Tutin Thomas (1838-1891), the design of the church is an excellent example of 
English Gothic Revival architecture, a style based on a strict interpretation of medieval church architecture of 
13th century England. Distinguishing features include the use of the pointed arch and pinnacles. Another local 
architect, Alexander Francis Dunlop (1842-1923) designed the bell tower, completed in 1894.

A rich mix of colours was an important aspect of the Gothic Revival movement, and the exterior of St. 
George’s reflects this trend. The walls combine local grey limestone and imported buff sandstone, and the 
roof is patterned in coloured slate. 

The church’s interior is equally remarkable. The hammerbeam roof ensures that columns are not needed 
to support the vast, richly carved, ceiling. This contributes to spectacular view of all aspects of the church’s 
interior. The roof span is second only to Westminster Hall in London, England. Another important architectural 
feature of the Church is the unique combination of the Northern French Gothic style of the sanctuary and 
chancel, reminiscent of La Chapelle in Paris, and the English use of wood in the nave.
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Addendum 2

Previous Incumbents

Name Term Major events / changes during their time
The Reverend Canon Steven 

Mackison

2016 - 2019 Perennity Project, a mission-aligned real estate de-
velopment project: concept creation and partnership 
begun with social impact developer and B-Corp, 
Quo Vadis, Community outreach started - daily 
drop in centre now serving 80/day.  
Co-founded Civitasx Meals to the Street [partner-
ship with Muslim-led community group]. Activated 
children’s ministry.  
Strengthened leadership team - clerical and volun-
teer

The Venerable Bill Gray 2012-2014 Redevelopment project in partnership with 
Broccolini. Did not go forward.

The Reverend Canon Ralph Leavit 2003 - 2012 Church of the Advent closed and its parishioners 
joined our community

The Reverend Canon Dr. Brett Cane              1985 - 2002

The Reverend Canon Kenneth Cleator          1967 - 1985

The Reverend Canon Dudley Kent                 1956 - 1966

The Venerable A.P. Gower-Reese                   1927 - 1956

The Venerable John Paterson Smyth             1907 - 1926

The Reverend James Carmichael                   1882 - 1906

The Reverend Edward Sullivan                       1879 - 1882

The Reverend William Bennett Bond             1863 - 1879

The Venerable William Turnbull Leach           1843 - 1862
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Addendum 3

Parish and Community Use of the Facilities

Location Event Day and Time Attendance
Annex hall Drop in Mon-Sat from 9:00 - 

15:00 

Sunday from 14:00 - 
15:00 
*When not rented or used for 
occasions. We are currently 
planning to move it to the 
basement so that it is in space 
dedicated and purpose built as a 
drop-in.

50-80/day

Annex hall Parish breakfast Monthly on Saturday 

from 8:30 - 10:00;  
except July and August

10-25

Annex hall Parish Hall meetings 

[Sundays]
Last Sunday of the month 
after 10:30 service

80

Annex hall Vestry [and 2 prep 
meetings] [Sundays]

Last Sunday of February 
[and the two before]

80

Annex hall Coptic Church 

Community Meal

Monday from 19:00 - 
22:00

80-100

Annex hall Civitasx Meals to the 

Street

3rd Saturday of the 
month from 9:00 -13:30;
except July

30 - 50 volunteers; 
distribution from 11:00 
-13:00

Annex hall Choir Practice - Sunday; 15 - 20 
minutes from 

9:30 - 9:50

4 [summer]
16-20 [winter]

Annex hall Coffee hour Sunday from 8:30 - 9:00, 
10:00 - 10:30 and 11:45 
- 13:00

10 - 80 or more 
depending the Sunday

Annex kitchen Drop in Daily from 8:30 - 16:00 1 - 4

Annex basement The Guild Shop Boutique is open 

Thursdays from 11:00 
- 14:00; though it is 
currently winding down; 
closed at various times 

during the Summer 

4 - 6 plus customers

Annex boardroom The Guild Monthly on Tuesday from 
10:30 - 14:00 with lunch 
[September - December, 
March/April - June]

12

Annex boardroom The Guild Monthly on Tuesday from 
10:30 - 14:00 with lunch 
[September - December, 
March/April - June]

12
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Location Event Day and Time Attendance
Annex boardroom Bible study Wednesday from 12:45 - 

14:00
8 - 10

Annex boardroom Adult Christian Education Sundays during Lent 

and/or other times of 
the year depending on 

programming

8 - 20

Annex boardroom Parish Council [on 
Sunday]

3 times/year - TBD; 
currently on hiatus

15

Annex boardroom SLA Tuesday from 12:30 
-13:30

Tenant

Annex children’s room Sunday School Sunday from 10:00 - 
13:30 and as needed

1 - 8

Annex office spaces Monday to Friday from 
9:00 - 16:00 and as 
needed for bookkeeping, 
etc on weekends

1 - 5

2nd floor of the Annex Daycare Monday to Friday from 
7:00 - 19:00 ish

Tenant

Church Public Every day from 9:00 - 
16:00

10 - 35+/day

Church Choir Practice -Thursday from 
17:30 - 19:00

4 [summer] 
16-20 [winter]

Church Choir Practice - Sunday from 
9:50 - 10:20

4 [summer] 
16-20 [winter]

Church or small office St George’s Strings 

[Beatrice Ferreira]
Sunday to Wednesday, 

evenings as needed

Our Musician in 

Residence teaches viola 

and violin to individual 

students, both adults and 

children. 

Church [Queen Elizabeth 
Coronation Chapel]

Communion Sunday from 9:00 - 10:00 10 - 20

Church Choral Eucharist Sunday from 10:30 - 
11:45

130

Church [chancel] Eucharist Wednesday from 12:00 - 
13:00

11

Church Weddings As negotiated as a rental 100 - 150 per event

Church Funerals As needed.  We are often 
chosen as the site for 
large public funerals for 
prominent individuals.

20 - 1000+ per event
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Addendum 4

Vestry Report   
[see www.st-georges.org/governance/]Addendum 5

Financials
2018 Statement of Revenue and Expense

REVENUE  Actual Year 2018  Budget year 2018
Offering - Envelopes  $ 125,478.86  $ 135,000.00 

Offering - Others  $ 5,742.72  $ 5,000.00 

     Total Offerings  $ 131,221.58  $ 140,000.00 

Open Collection  $ 9,840.94  $ 10,000.00 

Rentals  $ 63,577.76  $ 72,500.00 

Investments -Interests & Dividends  $ 94,466.60  $ 80,000.00 

Directed Offerings  $ 7,283.75  $ 11,000.00 

Oasis Musical  $ 1,510.10  $ -   

Miscellaneous  $ 19,848.98  $ 24,000.00 

    Total Other  $ 196,528.13  $ 197,500.00 

    Total Revenue  $ 327,749.71  $ 337,500.00 

EXPENSES
Pastoral   $ 156,178.06  $ 150,000.00 

Music  Ministry  $ 53,644.71  $ 53,500.00 

Oasis Musical  $ 4,589.37  $ 4,000.00 

Worship & Community  Ministry  $ 13,858.76  $ 7,300.00 

Building & Grounds  $ 176,285.32  $ 169,300.00 

Signage/ WEB  $ 5,447.10  $ 5,000.00 

Expenses related to sale of 
property

 $ 443.57  $ -   

Administration  $ 65,078.56  $ 59,000.00 

Portfolio  Management Fees  $ 15,795.31  $ 11,000.00 

Synod Assessment  $ 48,216.72  $ 48,217.00 

Support to Tyndale St-Georges  $ 5,000.00  $ 5,000.00 

Support  to Mile End Mission  $ 2,500.00  $ 2,500.00 

   Total Expenses  $ 547,037.48  $ 514,817.00 

Operating Profit/Deficit  $ (219,287.77)  $ (177,317.00)

Major Repairs  $ (16,467.58)  $ -   

None Recurring Revenues  $ 13,718.76 

Bequest  $ 225,146.75  $ -   

Total Operating Profit/Deficit for 
Period 

 $ 3,110.16 

Community Ministry 
REVENUE

Grants  $ 88,000.00  $ 88,000.00 

Other contributions  $ 4,200.41 

EXPENSES
Cost of outreach Programs + 
accrued appliances

 $ 100,764.56  $ 88,000.00 

Total cost to St-Georges  
Community Ministry

 $ (8,564.15)

Changes in FMV of investments $ (284,210.21)

Results for the year  $ (289,664.20)

These figures have been compiled for internal use only, and serve to present cash flow
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 Assests Balance Sheet As of December 31, 2018
ASSETS CURRENT YR. PREVIOUS YR.
GENERAL FUND

St-George’s Bank Account  $ 65,059.67  $ 13,699.84 

Receivables, PPD & Acrued  $ 10,698.42  $ 9,193.34 

Inventory - Community Kitchen (food)  $ 210.00  $ 2,091.56 

Inventory - Janitorial p-roducts  $ 435.00  $ 435.00 

Land, Building, Burrial Lot at nominal cost  $ 1.00  $ 1.00 

Total General Fund  $ 76,404.09  $ 25,420.74 

GOWER/REES / BRENNAN  FUND
Investments - at Fair Market Value  $ 383,205.01  $ 393,372.50 

CAPITAL GROWTH FUND
Investments - at Fair Market Value  $ 1,436,185.70  $ 1,673,903.86 

Total Church Investments  $ 1,819,390.71  $ 2,067,276.36 

TOTAL ASSETS  $ 1,895,794.80  $ 2,092,697.10

These figures have been compiled for internal use only, and serve to present cash flow
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Liabilities Balance Sheet As of December 31, 2018
 CURRENT YR.  PREVIOUS YR.

LIABILITIES AND SURPLUS (DEFICIT)
PAYABLES

Accounts Payable Trade  $ 74,834.08  $ 9,262.53 

Other Payable / accrued charges  $ 39,947.00  $ 12,756.55 

Total Payables  $ 114,781.08  $ 22,019.08 

INVESTMENT FUNDS
Church Investment Equity  $ 2,452,517.63  $ 2,452,517.63 

Variation - Investment Fund for the Period -$ 284,210.21 -$ 225,871.54 

Total Investment Funds  $ 2,168,307.42  $ 2,226,646.09 

SURPLUS (DEFICIT)
Accumulated Surplus (Deficit) -$ 381,839.61 -$ 495,501.04 

Surplus (Deficit)at end of Period -$ 289,664.30  $ 113,661.43 

Variation - Investment Fund for the Period  $ 284,210.21  $ 225,871.54 

Total Accumulated Surplus (Deficit) -$ 387,293.70 -$ 155,968.07 

TOTAL LIABILITIES AND SURPLUS (DEFICIT)  $ 1,895,794.80  $ 2,092,697.10

These figures have been compiled for internal use only, and serve to present cash flow
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2019 Budget
 Budget YTD  2019

REVENUE
Offering - Envelopes  $ 130,000.00 

Offering - Others  $ 6,500.00 

     Total Offerings  $ 136,500.00 

Open Collection  $ 10,000.00 

Rentals  $ 60,000.00 

Investments -Interests & Dividends  $ 90,000.00 

Directed Offerings  $ 6,500.00 

Oasis Musical  $ -   

Miscellaneous  $ 22,000.00 

   Total Other  $ 188,500.00 

    Total Revenue  $ 325,000.00 

EXPENSES
Pastoral   $ 185,650.00 

Music  Ministry  $ 53,500.00 

Oasis Musical  $ -   

Worship & Community  Ministry  $ 7,325.00 

Building & Grounds  $ 169,515.00 

Signage/ WEB  $ -   

Expenses related to sale of property  $ 1,000.00 

Administration  $ 60,000.00 

Portfolio  Management Fees  $ 16,000.00 

Synod Assessment  $ 51,698.00 

Support to Tyndale St-Georges  $ 5,000.00 

Support  to Mile End Mission  $ 2,500.00 

   Total Expenses  $ 552,188.00 

Operating Profit/Deficit  $ (227,188.00)

Major Repairs  $ 35,000.00 

None Recurring Revenues
Bequest  $ -   

Total Operating Profit/Deficit for Period 
Total Operating Profit/Deficit for Period  $ (262,188.00)

Community Ministry 
Outreach Programs + accrued appliances

Grants  $ 68,000.00 

Other contributions

Total cost to St-Georges  Community Ministry
EXPECTED GRANT/DONATIONS YEAR 2019  $ 68,000.00

These figures have been compiled for internal use only, and serve to present cash flow
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St-George’s investments
FMV of Capital Growth as of  

June 30 2019  $ 1,454,523.69 

Account Transactions Jan 01,2019 to June 30,2019

FMV at Jan 1, 2019  $ 1,436,185.70 

Net Income & Expenses  $ 30,859.22 

Net Deposits (Trsfer from Gower 
Rees)

Net Withdrawals (Trsfer to 
Laurentian/National BK)

 $ (140,000.00)

Changes due to Market Activities  $ 127,478.77 

FMV at June 30 2019  $ 1,454,523.69 

FMV of Gower Rees as of June 30, 

2019

 $ 338,102.19 

Account Transactions Jan 01, 2019 

to June. 30, 2019

FMV at Jan 1, 2019  $ 383,205.01 

Net Income & Expenses  $ 8,051.98 

Net Withdrawls (Trsfer to Capital 
Growth)

Net Withdrawls (Trsfer to Laurentian/
National BK)

 $ (60,000.00)

Changes due to Market Activities  $ 6,845.20 

FMV at Mar 31, 2019  $ 338,102.19 

Total FMV of Portfolio  $ 1,792,625.88 



1001 ave. des Canadiens-de-Montréal

Montréal, QC H3B 3B3

st-georges.org
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